B GAME DESIGN DOCUMENT TEMPLATE KIT

Feature backlog

. Priority (Must/Sho . .
Feature Pillar uld/Could) Estimate (days) Milestone
F-01 Player movement 1 Must 3 Prototype Done
F-02 Basic enemy Al 2 Must 5 Prototype In progress
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Priority (Must/Sho

Feature Pillar uld/Could)

Estimate (days) Milestone Status

Total 8
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Milestone capacity

Milestone Days available Days planned Over / under
Prototype 20 20

Vertical slice 40 40

Alpha 60 60

Beta 40 40

Notes
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